Manchester Training & Consultancy Institute and

Academy of Management Consultancy 

Jointly-organized public workshop 



SPECIAL DISCOUNTS!

20% discount for two, and 30% discount for

three persons joining the same class!

Introduction

Given the rapid changes in the political, economic, technological and environmental fronts, modern corporations are increasingly faced with the unexpected.  Effective risk and crisis management has therefore become increasingly important to ensure business stability and growth.

This workshop provides a theoretical framework as well as practical examples and experiences to assist senior managers to design and establish a viable risk and crisis management system for their companies, thus helping them to face future uncertainties with greater skills and confidence.

Outline

1. Understanding the nature of risk

2. Introducing the Ishikawa risk model

3. What is the risk management process?

4. Different types of risk 

5. The six major sections of a risk management plan

6. The major characteristics of a crisis

7. Key and effective procedures for crisis management  

Workshop Details

	Code
	Date
	Time
	Language

	MTS/RCM-1 
	15 Sep 2009
	0930 – 1230; 1400 – 1700
	Cantonese with English handouts


Facilitator
Dr. C.Y. Wong, Master Trainer

Dr. Wong is the Chief Executive Officer of the Academy of Management Consultancy.  He is a seasoned industrial engineer with over 30 years of hands-on consulting and industrial experience.  As a quality guru and trainer, Dr. Wong specializes in areas such as workflow, productivity improvements, and quantum improvement in efficiencies.  He was a Senior Advisor at the Management Development Centre (MDC) of the Vocational Training Centre for over 10 years and has helped many organizations to upgrade their management structure and efficiency. 

Currently, Dr. Wong sits on the Council of the Institute of Management Consultants and is actively involved in the certification of Certified Management Consultants in Hong Kong.

Fees and Discounts


HK$1,600 per person

SPECIAL DISCOUNTS:

20% discount for two persons joining the same class

30% discount for three persons joining the same class
Performance Profile Indicator Test


Workshop participants are entitled to a preferential rate of HK$350 for taking the PPI Test to find out more about their management style.

Please indicate your interest in taking the test in the enrolment form below.

Conditions
1. Certificates will be issued to all participants upon completion of the workshop.
2. Transfer of enrolment to another class / person is permitted on good will basis with due notice to MTCI.

3. Cancellation (with an 80% refund) will only be processed if notice reaches MTCI at least seven working days before the training date.

4. In case of any disputes, the final discretion rests with MTCI.

Venue

The workshops will be held at the MTCI training room at:  Suite 1302, 13/F Kwai Hung Holdings Centre, 89 King’s Road, North Point, Hong Kong.  Location Map
Enrolment / Payment
Please complete the Enrolment Form (on the last page of this flyer) and 
· Fax it to 3115-0117

· Then mail your crossed cheque, made payable to “Manchester Training & Consultancy Institute” to

Rooms 1301-2, 13/F Kwai Hung Holdings Centre

89 King’s Road, North Point, Hong Kong

· Enrolment will be confirmed upon receipt of payment.

Adverse Weather 
The workshop will be re-scheduled if typhoon signal no.8 or black rainstorm signal is hoisted 2 hours before it begins.  For emergency contact, please call 9411-4729.
Enquiry

	Ms. Cammy Liu
	Tel: 3115-0116
	Email: cammyliu@mtci.com.hk

	Mr. Stanley Ng
	Tel: 3115-0115
	Email: stanleyng@mtci.com.hk


Website: www.mtci.com.hk
Manchester Training and Consultancy Institute
Tel: 3115-0115  Fax: 3115-0117  W: mtci.com.hk

Enrolment Form for Public Workshops

Fax to: 
3115-0117


	Course Name
	Course Code
	Date(s)
	Listed Fees (HK$)
	PPI Test Fees
(HK$)
	Net Fees Payable * 

(HK$)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Fees Payable (HK$) **
	


*
Please enter the Net Fees Payable in this column, i.e. the Listed Fees net of Early Bird Discount and Group Discount, where appropriate.

Particulars of Enrolee

Personal data collected hereunder will be used solely for workshop administration.  
Pls provide all necessary information in clear writing.  Thank you!
	Surname
	
	Other Names
	

	Company
	

	Position
	

	Mailing Address
	

	Day Tel
	
	Fax
	

	Email
	
	Mobile
	

	Cheque No.
	
	Bank
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